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QM GOJ HAS ALREADY AGREED WITH VIEWS OF 
JAPANESE EXEC DIRECTORS OF IBRD AND IMF THAT PROPOSED 
10.2 PERCENT GENERAL SALARY INCREASE SHOULD BE APPROVED. 
FINATT BELIEVES THAT MOF OFFICIALS (GYOTEN AND OTHERS) 

NOT ESPECIALLY FAMILIAR WITH SALARY SCALE PROBLEMS OF 
IMF/IBRD VERSUS THOSE IN OTHER INTERNATIONAL FINANCIAL 
INSTITUTIONS AND NATIONAL GOVT AGENCIES. 

CONSIDERED PROPOSED SALARY INCREASE NOT EXCESSIVE AND 
GENERALLY NECESSARY TO MATCH COST OF LIVING INCREASES. 
EVIDENTLY MOF DELEGATING RESPONSIBILITY OF SALARIES AND 
OTHER SUCH MATTERS TO THEIR DIRECTORS. 

2. MOF IS CONCERNED THAT SALARIES OF SENIOR IMF/IBRD 
OFFICIALS ALREADY EXCEEDING SALARIES OF EXECUTIVE DIRECTORS 
IN A FEW CASES. PROPOSED 10.2 PERCENT GENERAL SALARY 
INCREASE WOULD FURTHER ERODE PRINCIPLE THAT DIRECTORS 
SHOULD BE PAID MORE THAN STAFF. GYOTEN SUGGESTED THAT 
JAPANESE DIRECTORS MIGHT BE RECEPTIVE TO LIMITING SALARY 
INCREASES OF CERTAIN SENIOR STAFF OFFICIALS AND SUGGESTED 
THAT U.S. DIRECTORS DISCUSS PROPOSED SALARY INCREASE WITH 
JAPANESE DIRECTORS. 

3. IN VIEW OF VERY LARGE CIVIL SERVICE SALARY INCREASES 
IN JAPAN DURING PAST TWO YEARS AS WELL AS DOLLAR 
DEVALUATION MOF DOES NOT CONSIDER THERE IS A LARGE 
DIFFERENTIAL BETWEEN JAPANESE AND IMF/IBRD SALARY SCALES. 
MOREOVER IF GOJ GRANTS CIVIL SERVANTS SALARY INCREASE 

OF PERHAPS 25 PERCENT THIS YEAR JAPANESE MIGHT NOT WISH 
TO REJECT 10.2 PERCENT SALARY INCREASE OF CERTAIN 
INTERNATIONAL SERVANTS. 

4. MOF WELL AWARE OF USG PROBLEMS WITH CONGRESS IN PASS- 
AGE OF IDA LEGISLATION. BUT OFFICIALS UNCONVINCED THAT 
PROPOSED SALARY INCREASE WOULD MAKE USG TASK MORE 
DIFFICULT. 

SHOESMITH 
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